
Unleash the full potential of your business

Eunimart
Ecommerce isn’t Hard



We now live in a
#OMNICHANNEL WORLD

#newnormal
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A shift from SILOS to ECOSYSTEMS
Evolution of 

modern trade
Ecommerce 

marketplaces 
emerge

P2P ecommerce 
becomes popular

Webstores gain 
traction

Omnichannel is 
the new normal

1980s 1990s 2000s 2010s 2022
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Brands are becoming channel 
agnostic as consumers are looking 
beyond Amazon. 

New marketplaces are leading in 
growth and multichannel is more 
important than ever.

It is a brave new 
world out there!
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Major changes are underway

Customers 
purchase across 

channels

75%
Purchases are 
omnichannel

1 in 5
Purchases will be 
omnichannel by 

2026

1 in 2
Customers are 

brand & channel 
agnostic 

85%

05



What does GROWTH 
BEYOND Amazon look 
like?

Less than 2% of the merchants on Amazon 
generate more than 90% of the revenues. 

What happens to the remaining 
98% of the merchants?
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Your customers want Omnichannel 
fulfilment

How Eunimart can help increase 
your value

Enable brands to access 25+ online channels of sales 
spread across 100+ countries plus retail and B2B

Link brands online and offline sales to your supply 
chain and manage their business end-to-end, making 
it very difficult for them to switch to your competition

Provide your customers an ecosystem to manage sales 
and operations and help them reduce them overall 
costs by 12-20%

Enable 3PL for ecom/distributed warehousing and let 
your customers get real time insights

Use data science to optimise retail, ecommerce, 
domestic and global sales

Ensure operations processes and SLAs are optimized 
no matter which channel sales come from

Brands need a complete 
end-to-end solution 

(sales, warehousing & 
delivery)

Brands want to focus on 
sales and manufacturing 
and outsource non-core 

tasks

Brands need solutions 
that optimise costs and 
increase their revenues

With retail sales saturating, 
most brands are looking for 

solutions that help them 
expand omnichannel

Brands need visibility and 
predictive capabilities 
essential for inventory, 

demand and supply 
co-relation

How the supply chain landscape is 
changing: Brands
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Integrating online channels of sales and 
directly fulfilling the orders will help logistics 
players increase their revenues

Post-COVID, Supply Chain Management has evolved by leaps and bounds. Traditional models do not suffice, and 
distributed fulfillment, powered by data science, automation, quick commerce and low cost, is the need of the hour.

Premise

Purchasing has shifted online - demand is 
distributed

New product categories have seen a surge in 
demand giving rise to many D2C brands, the 
revolution around which requires a strong 
underlying supply chain

Companies have switched to selling 
omnichannel

Hyperlocal and quick commerce is going to be 
the game changer in the logistics space and 
needs a very different level of automation

Shorter delivery TATs, self-governing logistics 
processes, and sustainable supply chain will 
gain importance

Offering same day intra-city and inter-city 
delivery is the mantra to better serve retail, 
commercial and B2B customers

Automation coupled with new technologies like 
AI, machine learning, and predictive 
intelligence to become synonymous with 
supply chain 

8



Who survived the 
change?
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Partnered with Shopify, enabling anyone to sell 
online.  No rules!

From #1 social media to 
marketplace
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Amazon now fulfills orders and generates 
demand for merchants not selling on Amazon!

From #1 marketplace to 
ecommerce enabler
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Shopify POS generates more GMV than Shopify 
webstores!

From #1 ecommerce 
enabler to omnichannel
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The Government of India created a platform 
to connect ALL Indian ecommerce!

Mother of all 
platforms in India

10



What’s
the
COMMON 
THREAD?
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The most successful 
companies have 
shifted to
#omnichannel

Why should Big Companies have all the fun?
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● Purchase frequency is 250% higher on omnichannel vs. single channel and the 
average order value is 13% more per order on omni-channel vs. single channel

● Customer retention rates are 90% higher for omnichannel vs. single channel

● Omnichannel typically references brands and retailers who have both a physical and 
a digital presence. 

● Going ‘Omnichannel’ has become an integral part of strategy for all successful 
brands across the globe. However, Omnichannelisation in shopping malls is slightly 
different today from the original concept. 

Way Forward: Going the 
Omnichannel way
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● The digital transformation is not all bad news for 
the retail sector. On the contrary, it presents new 
opportunities for brands to engage consumers 
throughout their decision journeys.

● Brands need to recognise their strengths as well 
as  the possibilities that the digital world 
presents, and combine both to heighten and add 
the unique value propositions for both brands 
and end customers.

Way Forward: Going the 
Omnichannel way
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Way Forward: Opportunity

As ecommerce and omnichannel strategies evolve rapidly, 
the time to create long term growth opportunities is NOW! 

1. Enhanced engagement at various touchpoints and create loyalty.

2. Provide additional channel of sales and new revenue streams for 
the retailers. 

3. Features for customers to make appointments at stores.

4. Real-time, personalized customer service from anywhere.

5. Aggregate orders from multiple retailers for a single pickup

6. Quick commerce by adopting a 10 min delivery 
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What challenges do brands 
face in this new normal?

Demand

Localization

Expectations

is both offline and online- merchants want to sell 
across channels without limits

92% of merchants are looking to fulfill and manage 
products locally in key regions

of immediate availability - 80% of customers want 
same-day delivery
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True omnichannel is complex 
to implement 

ADMIN 
CONTROL 
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17



in potential revenues per year

However, not selling on 
these channels means 
brands miss out on

$90 
Billion
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We empower brands to 
capture the full potential 
of global commerce with 
a one-stop control 
center to sell on any 
channel and geography.

Mission statement

Eunify
the 
world

19



Omnichannel Solutions

23

Access to Domestic & Crossborder Commerce
Eunimart comes pre-integrated with 25+ eCommerce platforms across 100+ countries and dozens of shipping 
partners. You can manage all of your operations in one place 

Consistent Shopping Experience Across Different Channels of Sales
True omnichannel means providing customers with a consistent brand experience no matter the channel. 
Eunimart’s end-to-end integration makes this easy.

Automated Supply Chain/Logistics Solutions
Eunimart provides a comprehensive technology platform to support Supply Chain, Logistics and Fulfillment 
solutions to help you achieve cost savings, facilitate speedier fulfillment and increase efficiency



Omnichannel Solutions
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AI based Insights 
Eunimart’s AI uses the power of your aggregated operational data to identify opportunities for revenue growth

Marketing Automation
Eunimart’s Marketing Automation Solutions help in understanding the entire end to end customer journey on the 
different channels of sale which helps in targeting the buyer and increase retention, revenues and customer 
satisfaction



Brand

CRM

ERP

Business 
Insights

Portfolio Insights

Supply Chain Insights

Sales Insights

Marketing
Feed 

Management
01 Tracking

Multichannel Customer 
Tracking
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SCM

Stock Transfer

STN PO

04Quality (GRN)

GRN Restocking
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Inventory Management

Physical 
Inventory

Virtual 
Inventory

02
Catalog 

Management

Replenishment

ASIN Stocking
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AI

Website

Customer
Sales Amplification

DMS 
(Distributed Management System)

Resellers

Logistics

POS

Pickup

Purchase

Delivery

HQ Control 
Tower

CRM/ Loyalty, 
Customer Data

● Inventory management
● Global Services
● WMS Setup

● Catalog management
● Location
● Retail store setup

Order 
Processing

Reports & Data 
Management

Order Data

Data

Retail Stores

Data

Pu
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OMNICHANNEL
ARCHITECTURE

Order 
Data



Optimize your 
supply chain

Manage domestic and global warehousing 
needs on a single platform

Manage domestic and global sourcing, 
franchisees, distributors on an integrated SCMS

Automate your retail POS and ecommerce 
channels and streamline fulfillment
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Why AI? 
Technological advantages 
are how we help you win

Pricing, predictive 
sales, inventory 
management

Product 
management

Lower costs, increased 
efficiency

Supply chain
AI marketing tool to 

automate campaign & 
Predict ROI

Marketing

Localization and 
identification of customers 

segments

Customer 
engagement

Wallet, loans, FOREX 
hedging and banking 

integrations

Fintech

Competition and 
portfolio intelligence

Market 
assessment

● 2X growth in revenues and 35% 
reduction in costs

● Optimization of demand, 
channels of sales and supply 
chain

● Improve customer satisfaction 
and stickiness
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Leverage the power of AI  and 
Automate ecommerce business

Sales prediction, competitive pricing, 
image correction, content & inventory 
optimization

Top products & top marketplaces by 
category, top sellers, competitive 
products

Bring together all product intelligence 
tools and automatically create catalogs

All your ecommerce channels of sale on 
a single platform

Save 25-40% costs by automating all 
repetitive functions

Data and insights - Take control of your 
business
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Why Eunimart?

Eunimart is the only open source end to end technology platform for omnichannel 
brands. We come pre-integrated with dozens of ecommerce marketplaces, shipping 
partners. We have a complete end to end supply chain management system that connects 
everything from sourcing, warehousing, returns to shipping.

We are deep tech and advanced tech. We use artificial intelligence to drive insights sales 
and reduce errors and costs. We also have advanced technology solutions like virtual 
warehousing that can be used to integrate dark stores, retail points, to create and control 
workfonts at an order level. Another example would be our marketing automation solution 
that collects 360 degrees data about each customer and then personalizes their journey 
through the right communication, gamification and loyalty tools.
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Eunimart accelerates 
organic growth

Ecommerce 
Automation

Omnichannel 
Solutions

Supply Chain 
Management

Artificial 
Intelligence
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Benefits for Brands

Increase in sales by 15-20%, and long term loyalty

Create a new revenue stream and also create long term 
deterrence against losing loyal customers to ecommerce 
channels by providing your own channel

Own the customer data and create solutions with time 
which will ensure long term customer loyalty and 
increase monetisation
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Benefits for Brands

Cost Reduction: 
Our technology helps to reduce 20% of the Supply Chain Costs

Hyperlocal Delivery through multi-point fulfilment
Helps facilitate speedier order fulfillment

Guaranteed Accuracy:
AI and Rule based stock management and routing reduce human 
errors and increase accuracy of the overall process

Lower Total Cost:
Significant economies of scale achieved in the process with lower 
capital and labor investment
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 Read some of our successful stories here: Eunimart Case Studies 

Our story in 2021

Companies

240+
GMV

$17M
annualized

MoM growth

24%
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https://eunimart.com/sme/success-stories/


Eunimart - The Future of Commerce
One Platform to Do It All

Crossborder

Webstore 
integration

Multi-marketplace 
integration

Order 
management

Inventory 
management

Listing/Catalog 
management

Pricing 
management

Return 
management

Payment 
reconciliation

Logistics

Shipping 
integration

Warehouse 
management

3P warehouse 
management

AI forecasting

Data & 
intelligence

Automated 
reporting 

Pricing calculator

Vendor and seller 
portal

Buyer portal 

Business 
intelligence

Marketing

Marketing 
integrations 

Marketing 
automation

Search engine 
optimization

Affiliate 
integration

AI Tools

Content 
optimization

Keyword 
optimization

Image 
optimization

Smart (feed) 
cataloging

Competitive 
analysis

Competitive 
pricing

Predictive sales 
insights

Account 
management

Growth 
management

Advertising 
advisory
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SHAYAK MAZUMDER
Founder, CEO

ARCHANA SHAH
Founder, COO

SOURAV BANERJEE
CTO

6 startups/ 2 exits, 
Data scientist

ANGAD AHLUWALIA
General Manager, India

MOUSHUMEE BASU ROY
Chief Revenue Officer

Our team TEAM OF SUBJECT MATTER EXPERTS70+



ALEXA McCULLOCH
Chair, HBS Alumni Angels

CHRIS BECHTEL
Growth Marketing Champion

BABAK KIA
Professor, Boston University

SHANKAR DESAI
Director of Ecommerce & 
DTC at Google 

FAY WELLS
Ex-Sn Management & at 
Facebook, Disney, ESPN, Netflix 
and others

SERGUEI NETESSINE
Senior Vice Dean of Wharton, 
Scholar at Amazon

Advisors

BAS GEVAERT
Senior Director, SMB at PayPal

36



Latest achievement and recognition

We won the award for one of 
the best start ups at the g20 
Indonesia DIN!

Click on the buttons to see and read:

https://youtu.be/cXttJZqkSfw
https://www.linkedin.com/posts/telangana-ai-mission_award-for-t-aim-startups-at-g20-din-activity-6972862720886931456-ekim?utm_source=share&utm_medium=member_android
http://www.uniindia.com/t-aim-startups-win-awards-at-g20-digital-innovation-network-held-at-indonesia/south/news/2816172.html


Major achievements 
and recognitions

Winner - Wharton 
India Startup 

Challenge

Techstars LA 
Accelerator Program

Supply Chain LabsAlchemist 
Accelerator 

Program

38
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Award - 
Government of 

India

Google Surge 
program 2019

INSEAD Singapore 
Case study

Strategic PartnerAward - one of the 
best startups, g20 

Indonesia DIN



Case Studies
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Sales Before Sales 1 Year After
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Before
Regions/ Marketplaces 

After
Regions/ Marketplaces 

$5,000 avg/month 4x growth

About Healthbest
Nutraceuticals & Dietary Supplements



“We would like to express our sincere appreciation to 
Eunimart for their service to us as one of our most reliable 
service providers. Ever since we signed our contract 3 
years back, they have provided the highest quality product 
listings on different portals including Bonanza, eBay, 
Lazada, etc. Customers often receive deliveries earlier than 
expected because of Eunimart’s Shipping Partner 
automation. 

Recently we also came to know your team is planning for 
warehouses in the US. This will definitely help us to expand 
our business overseas. Even top management of Eunimart 
is reachable and quick to resolve any issues that arise. We 
look forward to you for years to come and hope you will 
continue to provide such excellent service to us. We could 
not do our international business without you! Thank you 
for doing business together.
We are very appreciative of your assistance and looking 
forward to continuing to work together.”

Healthbest

-Shachi Shah
Founder, Healthbest
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Sales Before Sales 1 Year After
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Before
Regions/ Marketplaces 

After
Regions/ Marketplaces 

$5,000 avg/month 6x growth

About Jivika Naturals
Organic & Nutritional Food Products



“With the help of Eunimart, We are now able 
to reach out to international customers who 
are deeply interested in our natural products. 
Such global exposure has brought new 
opportunities to our local communities and 
increased sales have boosted our confidence 
to continue the good work.

Eunimart’s unique tools and services coupled 
with expert guidance at every step of the 
ecommerce journey have proven to be a big 
help in the success of Jivika Naturals.”

Jivika 
naturals

-Rahul Patel
Co-Founder, Jivika Naturals 
April 2021
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Sales Before 

About Panjatan
Brooches and other Fashion Accessories

Sales 1 Year After
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Before
Regions/ Marketplaces 

After
Regions/ Marketplaces 

$7,000 avg/month 7x growth



“By using Eunimart’s solutions, Panjatan  
has gained access to international markets, 
including Malaysia, Singapore and USA. 
Eunimart assisted us to launch our 
products in the right markets where our 
products are in great demand. This helped 
us to increase our sales massively. With 
Eunimart’s help WI Retail managed to scale 
order count to around 300+ per day.”

-Muhammed Azeem Warsi 
CEO and Co-Founder Brand 
Panjatan, March 2021

Panjatan

31



Sales Before Sales 1 Year After
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Before
Regions/ Marketplaces 

After
Regions/ Marketplaces 

$15,000 avg/month 5x growth

About Leeza store
Premium Women’s Clothing & Sarees



“I had very little idea about what to do and which 
marketplaces to target in the international market. 
All this changed when I got on a call with 
Eunimart’s experts. They helped  me to gain 
insights into markets and marketplaces from 
around the world, rarely known to most 
merchants. They also explained the different rules 
and regulations around selling in other countries. 

Eunimart helped us to target the right markets 
internationally and drive more sales. Eunimart 
helped us to identify South East Asia as the right 
market for our products and got us onboard
Lazada, Shopee and other marketplaces.”

Leeza Store

-Nithin
Founder & Brand owner, 
Sep 2021

33



Thank you.
Connect with us: shayak.mazumder@eunimart.com | +91 8879028077

Thank you.
Connect with us: shayak.mazumder@eunimart.com | +91 8879028077



Appendix
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Global marketplaces 
management

50



Webstores
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Catalogue automation
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Inventory management
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Shipping by 
marketplace/merchant
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Shipping management
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https://drive.google.com/file/d/1CboQMz35ICp67rOURzf4UWR0SzV17ajr/view?usp=sharing
https://drive.google.com/file/d/1CboQMz35ICp67rOURzf4UWR0SzV17ajr/view?usp=sharing
https://drive.google.com/file/d/1CboQMz35ICp67rOURzf4UWR0SzV17ajr/view?usp=sharing


Image optimization
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Description generation
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Keyword generation
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Keyword search volume 
estimate
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Competitor analysis
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Marketing automation
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Marketing automation
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Variant handling
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https://drive.google.com/file/d/1wn_demtQBF31DFfd6R_DTBa_X4VvAj7d/view?usp=sharing
https://drive.google.com/file/d/1wn_demtQBF31DFfd6R_DTBa_X4VvAj7d/view?usp=sharing


Variant handling
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https://drive.google.com/file/d/1wn_demtQBF31DFfd6R_DTBa_X4VvAj7d/view?usp=sharing
https://drive.google.com/file/d/1wn_demtQBF31DFfd6R_DTBa_X4VvAj7d/view?usp=sharing
https://drive.google.com/file/d/1wn_demtQBF31DFfd6R_DTBa_X4VvAj7d/view?usp=sharing


Consolidated orders
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Bulk order processing
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https://drive.google.com/file/d/15NeWrTb560y7qy_iUymFqUllpMb7Td2r/view?usp=sharing
https://drive.google.com/file/d/15NeWrTb560y7qy_iUymFqUllpMb7Td2r/view?usp=sharing
https://drive.google.com/file/d/15NeWrTb560y7qy_iUymFqUllpMb7Td2r/view?usp=sharing

